.
---------------------------------------------------------------------------------------------------



Why Operation Smile?

e A life-changing cause for cleft children

To put a smile on our customers’ faces

Operationg)Smile

Changing Lives One Smile at a Time

e Synergy with Group purpose and value




-------------------------------------------------------------------------------------------

Objectives

e Create a global signature CSR movement
e F[acilitate BU membership point donation

# ASWW CSR ||
More than just a business

.
---------------------------------------------------------------------------------------------------






Membership
Point Donation



-------------------------------------------------------------------------------------------
.

Our process is
straight-forward

o v/
D Front-end ﬁBack—end Charity

DI ED

Action Member donates point on System records the donation Payment with NGO
webpage or app per NGO (Transaction Upsert)

Involving elLab CRM Accounting

Departments  Marketing / eCommerce Finance

.
---------------------------------------------------------------------------------------------------



--------------------------------------------------------------------------------------

Supported by Group CRM
& eLab, eCommerce is
enabled with membership
point donation functionality

Help more children _
who suffer from cleft Operation
lip or cleft palate Smile

Current
NGO
Partner

A.S.
Watson
Group

Additional digital
channel for donation

Kick start a global
signature CSR
campaign

.
---------------------------------------------------------------------------------------------------
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- ASW Internal Champion

Moneyback HK User Journey

Click the Share and Select the NGO 3 Select the points to 4 Confirm donation

®eee0 SMC HK T 16:37 L2t = (eeeeo SN 16:37 9434, d @000 SMC HK = 16:39 94% D ¢ esecc SMC HK = 16:39 94% D ¢
. < < POINT DONATION < POINT DONATION
I Donation Point CONFIRM DONATION
e ' = How much would you like to donate? Please confirm the donation
. 155([] nput any amount you want to donate, its up to you! Your MoneyBack No. SOm—
®
My Profile Transaction History Donate all my MoneyBack points Supported Charity Food Angel
Share and DO GOOd Your Current Balance 1,772 Pts Current Balance 1772 Pts
‘Share your rewards with charities and do good
@ FO-N 69 for the community Donation Amount 500 Pts
Share Points Poin &
i ; Link Cards
with Friends Balance after Donation 1272 Pts

NMEEEE T ﬂFC\'}D*

THE ConnEsITY CaestT

8
ANGEL

&S

Convert Your Points

NEXT CONFIRM




ACTION PLAN

How to setup your own programme?



-------------------------------------------------------------------------------------------
.

Technical support
available from Group

eLab & CRM

Finance

Everyone is vital to Datalad
make it happen

PR &
Marketing

Setup your local task force
& collaborate!

.
---------------------------------------------------------------------------------------------------



Collaboration with NGO on social media

PR & Marketing

e Own brand product collaboration (H&B Asia: face
mask packaging)

e Collaboration with suppliers (WIN & non-WIN) on
sales donation

Social media campaign
Reminder to members for point donation
Rewards of points donation

Simple In-store support donation possibility (e.g.
donation box at till...)

.
---------------------------------------------------------------------------------------------------
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eCommerce / GIT

e Work with eLab team to ensure donation
module works
o eStore
o Membership website
o Mobile app

e Ensure member point redemption works and (=
synchronised

.
---------------------------------------------------------------------------------------------------



---------

Legal / FInance

.
---------------------------------------------------------------------------------------------------

Advise local legal requirements on donation by customer
/ marketing-related donation

Settlement of donation with NGO (e.g. mode, frequency,
etc)

Additional cost on currency exchange if there is no NGO
local office

Arrangement of countries with VAT

Tax reduction for point donation / direct donation, if any.




-------------------------------------------------------------------------------------------

CRM / DatalLab

e Ensure CRM real time record reflected on
membership profile

e Using customer insights to boost campaign
effectiveness (e.g. Profile : Pregnant?
Parents?)

.
---------------------------------------------------------------------------------------------------



-------------------------------------------------------------------------------------------

What if my market does not have

an Operation Smile mission/ office
locally?

O Identify a country which your customers feel connected with”; or
0 Donate to Operation Smile International and let them assign
allocation of funding

.
---------------------------------------------------------------------------------------------------




-------------------------------------------------------------------------------------------

What if my BU has limited

resources to execute the campaign
right now?

d Campaign driven by customer point donation
O Collaborate with suppliers (WIN & hon-WIN) on sales donation
O Consider to kick-off the campaign in end 2018 or 2019

.
---------------------------------------------------------------------------------------------------




Imeline

Materials by Setup of POS Strategic
WHAM Agency system / marketing plan Launch by 2018
for BU's eCommerce proposal from Q3/Q4
preparation platform

Announcement

of Partnership -
March (GSC)

.
---------------------------------------------------------------------------------------------------




-------------------------------------------------------------------------------------------

Group's Support

® Marketing:
O Key Visual and messaging template
O  Social media activation ideas
O  Campaign Toolkits

® cCommerce:
O Donation website module

Social filters Social media photos




-------------------------------------------------------------------------------------------

Consultation

PR/ Marketing:

Finance:

CRM:

Legal:

elab:

CSR:

WIN Partnership

.
---------------------------------------------------------------------------------------------------

Watsons - Emily Wong/ Tina Tu
Marionnaud — Josie Bristow (WHAM) josie@thewhamagency.com
Rest of BU — Hanks/ Zoe Yeung

Michelle Yam (Group Finance)

Tony Ng (Watsons), Elaine Wong (Rest of Asia), Jonathan Bolden (Europe)
Franz Brand

Albert Tsang/Patrick So(Asia), Davide Pitzolu (Europe)

Sebastien Pivet, Stephen Woods (Europe), Zoe Cheong (Asia)

Dora To (Asia), Nick Wickremesinghe (Europe)



mailto:josie@thewhamagency.com

-------------------------------------------------------------------------------------------

© Our successful campaign:
- Watsons Philippines x Operation Smile #LotsOfLove Mega Mission

| 2 Pl o 1:36/3:26

Click to play video

.
---------------------------------------------------------------------------------------------------



https://www.youtube.com/watch?v=grdnrvxb3yA
https://www.youtube.com/watch?v=grdnrvxb3yA

- Reference: Transforming Lives
: One Smile at a Time

J&J’'s partnership with
Operation Smile

‘Donate a Photo” App Social Media

/_—0 \ Johnson & Johnson
0 February 2016 - @
| @ e

Thank you for donating your selfies. dog photos, cat photos, beautiful
sunsets, and anything else that you snapped and shared to our Donate A

< ADD A PHOTO Photo app. You've helped babies breathe, children find their smile, girls go
to school, service members call home and so many more causes around the
world. What will the next million photos do? #JNJ

1 MILLION PHOTOS DONATED.
1 MILLION ACTS OF GOOD.

/

HEAL A CHILD'S SMILE
WITH SURGERY

~ A )‘ TR iy o

mmm&m [ SEiat 42 'ﬂM'W)Q%

| p—— v L F 2T

BULEEE o

Lusen Achmen a Donate o Photo

@ Operation Smile
~

2
Take a photo, make an impact. For every photo you share through the

free @donateaphoto app, #JNJ gives $1 to help us heal smiles around
the world. #OperationSmile #HealingSmiles

Operation@Smile

2

Donate a Photo

e

21


https://www.facebook.com/jnj/videos/10153268691300951

-------------------------------------------------------------------------------------------

Appendix:

Operation Smile’s Office:

Europe

Russia

Ireland

Italy

Sweden
Switzerland
United Kingdom

Asia & Australia
China

India

Jordan
Myanmar
Philippines
Thailand
Vietnam
Australia

South Korea
United Arab Emirates

Africa
Democratic Republic of the Congo
Egypt
Ethiopia
Ghana
Kenya
Madagascar
Malawi
Morocco
Rwanda
South Africa

North & South America
Bolivia

Brazil

Colombia
Dominican Republic
Ecuador

Guatemala

Haiti

Honduras

Mexico

Nicaragua

Panama

Paraguay

Peru

Canada

United States

.
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